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3areepaxyIo HaKkasom Bip‘aij, p!d;p Ne //jé

Micia MAT «ApcenopMittan Kpueuii Pir» - BMpoOHMLTBO BWMCOKOSKICHOT Ta KOHKYPEHTHOI
MeTanonpoaykuil B ymoeax peHtabenbHocTi nignpuemcTea Ta iHTepecax Kopnopaldii 8 uinomy npu
AOTpUMaHHI 36epe)KeHHs HaBKOJNULLHLOrO CePEAoBILLLA, 3A0P0B'A Moael, 3abeaneueHHs BUCOKOro
PiBHA XUTTHA poBIiTHUKIB TA 3af40BONEHHS YCiX 3aLlikaBneHWX CTOpiH.

lonoeHa cTpateriyHa meTa npadisHukie NAT «ApcenopMitTan Kpueuiz Pir» - Bunyck npoaykuii
BCTAHOBJIIEHOI AKOCTI, KINbKOCTI Ta copTaMeHTy, 3abearieyeHHs CTIRKOro po3BUTKY, NIZTPUMKY Ta
3MILHEHHA NO3ULIA HA OCBOEHUX PUHKaxX 36YTy Ta 3aBOIOBAHHA HOBUX.

Buue kepisHuuteo TNAT «ApcenopMitran Kpueuin Pir» 3abesnevye (yHKUiOHYBaHHA Ta
GeanepepBHe BAOCKOHaNEHHA CUCTEMW MEHEMKMEHTY fAkocti ta Bepe Ha cebe oboB'A3KM
BiANOBIAaTY NOCTABNEHUM BUMOram 3a HACTYMHUMMW HanNpPsMKamMn:

= BupobHuuTBO - BUpOGHMLTEO Npoaykuii cTabinbHOT SIKOCTI, BigNOBIAHE HOPMATHMBHUM Ta
3aKkoHOAABYMM BMMOraM CROXWBAaYiB, BNPOBAMKEHHS Y BUPOOHULTBO nepeacBuX TEXHOMOTrIR,
NocTiiHe BACCKOHAMEHHA Ta ONTWMMI3alia npouecie BMpoBHUUTBA AONA 33a00BONEHHA Ta
nepenbaveHHA oYikyBaHHA 3aLliKaBNEeHUX CTOPIH.

s HFKicTb - NiaTPUMKa 3BOPOTHLOIO 3B'A3KY 3i CNOXMBAYaMMK MPO AKICTL NPOAYKLUIT, onepaTusHe
pearyBaHHA Ha CKapru, cBOeYacHe BMPOBaAKEHHA KoperyBanbHUX Oid ANA NOKPaLeHHA AKOCTi
NPoAYKUii Ta 3340BONEHHA CROXUBaYiB, NOCTIMHWIA MOHITOPUHr NOTPED Ta OYiKyBaHHA PUHKIB.

= [lepcoHan - nigsuLleHHA KoMNeTeHTHOCTI, kBanidikadil Ta npodecioHaniamy cneuianicris
BCiX piBHIB, CTBOPEHHA ONTUManbHUX YMOB AMNA BUCOKOAKICHOI npaui, po3suToK ocobucTux
3aibHocTel Ta iHiLiaTMBM KOXHOrO npauiBHMKa, MOro sauikaBneHocTi y 3abesneyeHHi BMCOKOrO
piBHA sKOCTi npoaykuii Ta KynbTypu BupOOHWUTBA, pauioHaNbHOrO BUKOPWUCTAHHA CUPOBUHW,
MaTepianie Ta eHepropecypcie.

= JloricTMka - KepyBaHHA yciMa naHutoramu GisHec-npouecisB Ha Makpo Ta MIKPOPIBHAX Y

BiANOBIAHOCTI 3 NpMHUMNAMW; TOMHO B TEPMiH ¥ NOBHOMY 06CA3i B 3aaHe MicLe Npu oNTUMAanbHOMY
piBHi BUTpaT Ta 30epeXeHH AKOCTI.

= CobiBaprictb - 3HWKeHHA cobiBapTocTi BMPOOHWLUTBA NpPOAYKLUii, €KOHOMIs BuUTpaT
BMPOOHULITBO, 3MEHLUEHHA 3aKyniBesibHMX LUiH Ha CUPOBMHY Ta MaTepianW, CKOPOYeHHA
TeXHONOrYHUX BTPAT, ONTUMI3aUia BMPOOHWYMX nNpouecie, NiABULIEHHSA NPOAYKTUBHOCTI Npali Ta
36inLweHHs o6csAris supoBHULTEA.

= |HBecTUUIT - BNpOBaMKEHHA IHBECTULIW ¥ NPOrpecuBHi TEXHONOr NPU NPOEKTYBaHH Ta
po3pobui BUPOBHUYMX NPOLECIB HOBUX KOHKYPEHTOCHPOMOXHWX BUAIB NPoAYKLi.

# PuU3uKN - BUSHAYEHHA, NPOTHO3YBAHHA Ta KepYyBaHHA PU3MKaMu, MiHIMI3auia HeraTuBHWX
HacnigKis Ta MakCUMaribHE BUKOPUCTaAHHSA BUHUKAKOYUX MOXITMBOCTEN.

Buwe kepisHuyTeo MAT «ApcenopMitTan Kpusuid Pir» 3afense npo CBOO NPUXUNABHICTE MiCHl
Ta oGoB'AskaM, BUKNageHum y Uil Tonimuili, Ta NigTBEPAXKYE CBOIC PIlLYYiCTL OHONWUTK Npouec
DesnepepBHOro BAOCKCHANEHHA QIANBHOCTI NIANPUEMCTBA.

Maypo floHro6appo Onena lNypimoBa
eHepanbHWiA gupeKkTop B.o. avpekTopa genapTameHTy 3 AKOCTI
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Mission of PJSC ArcelorMittal Kryvyi Rih is production of high-quality and competitive steel
products in the context of the company’s profitability and the Group’s interest in general ensuring
environment protection and preservation of people’s health, provision of high living standards for
the employees of the company and satisfaction of all stakeholders.

The main strategic target of PJSC ArcelorMittal Kryvyi Rih is to produce products of the required
guantity, quality and prcduct mix, ensure sustainable development, maintain and increase the
market share in the covered sales markets and enter new markets.

Top management of PJSC ArcelorMittal Kryvyi Rih ensures functioning and continuous
improvement of the existing quality management system and also undertakes to be in line with
usable requirements by the following:

= Production - production of sustained-quality products complying with the regulatory and
legal requirements of the customers, implementation of the best available technologies, continuous
improvement and optimization of production processes for the satisfaction and anticipation of the
customers’ expectations.

= Quality - maintaining customers’ feedback on the quality of products, fast responding to the
customers’ claims as well as timely implementation of corrective actions for the improvement of
quality of products and customers’ satisfaction, constant monitoring of the markets’ demands and
expectations.

= Staff - improvement of the level of competence, qualification and professionalism of the
specialists of all levels, creation of optimal conditions for the high performance labor, enhancement
of personal qualities and initiative of each employee and his/her interest in ensuring of high level of
the products quality and production culture, efficient consumption of raw and other materials, as
well as energy resources.

= Logistics - managing the whole chain of business processes at macro- and micro-levels in
compliance with the principles of on-time, in-full delivery to the correct location with optimal level of
cost ratio and sustained quality.

= Cost - reduction of the cost of products, saving of production expenses, reduction of raw
and other materials procurement prices, reduction of technological losses, optimization of
production processes, improvement of labor productivity and increase of production volumes.

= Investments - implementation of investments in progressive technologies at designing and
development of production processes for the new competitive types of products.

= Risks - identification, forecasting and management of risks, minimization of their negative
consequences and maximum use of emerging opportunities.

Top management of PJSC ArcelorMittal Kryvyi Rih proclaims its adherence to the mission and
obligations stated in this Policy and confirms its decision to lead the process of the company’s
activity continuous improvement.

Mauro Longobardo Elena Gudimova

%\ Acting Director o ﬁaﬂment






